Minutes
Admiralty Club Condominium

Workshop
Tuesday Staff Meeting 9:00AM
April 16th, 2024



1) Call to order
Roll call: Sue Miller, Mike Mikelic, Wade Aylor (phone) David Ahrend (phone), Lisa Wingert (Zoom), John Ryker, Bob Morcerf.

2) Approval of prior meeting’s minutes, motioned by John Ryker and seconded by Mike Mikelic.

3) Staff Reports: Building Maintenance (Dave)
Continuing to work on door vents on laundry room doorway. Working on chair straps at the   pool area. Checking emergency lights in stairwells and evaluating fire extinguisher boxes on all floors for maintenance. Numbers to be placed on air conditioners on roof have arrived.

4)	Accounts payable/receivables (Laura)
Payables: horticulture-pay, website service-pay, website service-pay,
Receivables: Two owners still owe HOA as of this date, 

5) Old Business:
John.
Update on railings: Hiller sent revised plans for railings. New Business:
Structural study discussed.  Insurance: Representative from the new insurance company will come to do a presentation at our next budget meeting Tuesday April 23, 2024. 

6) New Business
Pothole issue discussed, pipeline from storm drain needs further assessment, currently pothole has been backfilled with concrete. South wall stucco issues discussed, we had a bid in place for $1475.00 and painting would be $475.00. 
Motion to accept this bid and begin work made by Bob Morcerf and seconded by Sue Miller all were in favor and the motion carried.

Motion to adjourn made by Sue Miller and seconded by Bob Morcerf all in favor and the meeting was adjourned at 10:38AM





