ADMIRALTY CLUB CONDOMINIUM
 
Workshop
Tuesdays Staff Meeting
June 4, 2024
At 9 AM
 
 
Location:      Admiralty Pelican Lounge
                         3606 Peninsula Dr
                         Port Orange Fl, 32127
  
1. CALL TO ORDER
9:07 am
2.    ROLL CALL
 Mike Present, Wase, David, Lisa on zoom, John on phone, Bob excused

3.    APPROVAL OF PRIOR MINUTES
        Lisa made the motion to accept the mannites Wade second, all in favor. 
4.    STAFF REPORTS
 
1. Update Maintenance
Dave is currently working on the grates though the building. He will test the outlet for the 5th floor dryer because of no power. 
2. Accounts Payables
Laura went over the bills and David approved what bills to pay
3. Accounts Receivables
We have to make the first deposits and waiting for more checks to come in the mail. 
4. We are still looking for the elevation report for the flood insurance. Laura will try the county and look in old files. 
                     BOARD MEMBERS REPORT
                   David when over what he sees that need adjusted in the allocation of funds in the reserves brake down. When he is completed, he will send Laura a copy. The Insurance check for the roof refund will deposit into the operating account and if not need then will transfer into the reserves to bring up the balance in the reserves. A new line item will be added on the reserves spread sheet for the interest gained. 

 
6.    OLD BUSINESS
    
1. Railing update ( John )
Will again try to reach out to Hiller on what our next step will be
2. Hole in Parking lot ( Mike )
Laura will draft a letter to owners to let them know where and what has been done after mike get all the information to her.
3. South Wall ( John/ Mike )
Ok to pay the 825.00 invoice for work completed and will ask Bruce to touch up what needs to be addressed and ask for a price for the painting. 
4. Drain Flush 
We will continue this when more people are around, and we complete some other projects. 
5. Milestone / SIRS / Audit / Year End
Hiller has completed the Millstone report and needs to sign off on it and send it to the county, Laura found a 2017 reserves study and what’s to know if this is on to use since you do one every 10 years. And the account will do the audit after year end is complete. 
6.  Lisa would to recherché the cost of accepting on line payments like we did with Sentry. Mike side he would go back to the bank and look at the cost again.  

7.    NEW BUSINESS
 
1. Set meeting for mid budget. July
Since most of the board will not be here then after Laura has the numbers together, we will set up a date to review. 

8.      ADJOURNMENT 10:10 am

