Admiralty Club Condominium

Minutes/board meeting 3/4/2025

Pelican Lounge 3606 S. Peninsula

1.
Call to Order 9;15
2. 
Roll Call


Mike, Lisa. John, Tony, Wade by phone and Dean


CAM Laura

1)
Maintenance;
Dave and Mike fixed the small sink hole which started to appear in the north part of the parking lot.  All hallway and interior walkway doors have been repaired and painted.  There will be two bars to be installed for the attachment of all lock boxes to alleviate having them scattered throughout the complex. A cleaning schedule for all roof AC units to be determined and possible outside vendor hired to take care of this . All prior Direct TV boxes are now detached from power and will be removed.

Accounts payable and receivables see attached are approved to be paid.

BOARD MEMBERS REPORT;  


1).
Old Business; these issues were discussed to bring current status up to date, No 



votes or specific determination was made on any.  


1)
Engineer (Hiller) has sent out biding packets to contractors. One 



contractor was on site this morning for partial inspection prior to meeting. 


We are continueing the  process of getting bids from contractors for the



railings and balcony completion project.

2)
Audit, Still unable to get response from CPA

,


3)
HOA software working on financials and communication with company to 

get proper load and delivered program.  Expecting to have this soon 


Mike to contact owner. On billing.

5)
Dock repair we will attempt to get this done prior to hurricane season 


either in house or by contractor.

4)
We are received the bids from all recent inspections on the repair not  


replace of the south carport.  Two of the bidders are to return for 



additional evaluation before selection. We should have bids to award by 


next meeting

6/7)
Dock repair and Seawall we are going to undertake repair of the dock 


ourselves or ask the prior company to once again lower prior to 



hurricane season. We decided to put off replacement until the time sea 


wall is 
replaced.  Discussion on cost, reserves and payment options are 


being researched and more bids are to be obtained,
 Current cost estimate 


is $880,000.




 

8)
Landscaping we are asking two of the biding companies to bid the same 


size  and number of plant material on front beds and also to find out what


the cost of an aluminum fence (like at pool) will cost from fence company.


Dean to contact one of the vendors to see if he will lower his quote.  We 


will vote on this next board meeting so we can get the front entrance beds 


done. 


8)
Notebook no report Dave has acquired more information so this should be 


completed soon.  Will provide a directory of all shut offs and location of 


water and electric shutoffs and panels.

9)
Front door, waiting on company to coordinate software to one location 


(lap or Desk top) for programming and determining index to all fobs. 

10)
Had a problem with the towing company we were going to retain.  



different local company to be given the contract.

11)
Call to electronics company and computer check as fob system is having 


malfunctions.


Lisa Motion to adjourn, Tony second all in favor.  Meeting adjourned at 10;55
