Admiralty Club Condominium

Minutes/board meeting 2/18/2025

Pelican Lounge 3606 S. Peninsula

1.
Call to Order 9;05
2. 
Roll Call


Mike, Lisa. John, Tony and Dean


CAM Laura

3,
On advice of our CAM Laura it was brought to the Board’s attention that any refunds of storage fees had not been addressed in the prior minutes that they would be refunded on a pro rata basis for the unused portion of the lease, this procedure was then adopted by the board. Motion to approve former minutes was then tabled to the next board meeting. 
4.
Maintenance;
Dave is currently replacing the batteries in the stairwells.  There are 24 in total and 6 have been replaced. To be completed prior to hurricane season. He is sanding, priming and painting the doors. Handle on 6th floor storage door was replaced.   Removal of the old Direct TV boxes on the roof. is still underway  He is also will be replacing heater in men’s sauna and the outside lights on the trees will be removed. 
5.
Accounts payable and receivables see attached are approved to be paid.

BOARD MEMBERS REPORT;  


Two owners have strepped forward and volunteered to sit on board as directors for the remainder of the term.  Gary Pastwa in 209 and Wade Aylor in 414. Lisa made Motion to appoint Gary and Wade to the board John Second all in favor. Welcome to the Board Gary and Wade,
6.
Old Business; these issues were discussed to bring current status up to date, No 



votes or specific determination was made on any.  


1)
Engineer is in the process of getting bids from four contractors for the



railings and balcony completion project.

2)
South Wall has not been completed a crack and some painting remains to 


be completed. 


,


3)
Drain flush  has been completed on stacks 7, 6 and 5. Stacks 4,3,2 1 to be 


completed.

4)
We are still waiting the audit from the CPA. Never has a straight answer.

5)
(HOA) COA software contract in place we renewed the QuickBooks and 


will continue to use both until we are satisfied that everything is working 


properly with the new program and training is complete.

6)
We are received the bids from all recent inspections on the repair not  


replace of the south carport.  Two of the bidders are to return for 



additional evaluation before selection.

7)
Dock repair we are going to undertake repair of the dock ourselves or ask 


the prior company to once again lower the dock pror to hurricane season. 


We decided to put off replacement until the time sea wall is replaced. 


Seawall cost will require an engineering study which we will undertake to 


understand project cost so we can determine options to finance project and 

set aside reserves. 

8)
Landscaping we are asking two of the biding companies to bid the same 


size  and number of plant material on front beds and also to find out what


the cost of an aluminum fence (like at pool) will cost from fence company.

10)
Notebook no report


11)
Front door, waiting on company to coordinate software to one location 


(lap or Desk top) for programming and determining index to all fobs. 

12)
Towing company will contract with Arrow of Port Orange for towing 


needs. John, Motion to hire 2nd Wade all approved.  Arrow to be retained.


10)
Board Notebook no report at this time.


11)
Call to electronics company and computer check as fob system is having 


malfunctions.


12)
Florida statutes on towing to be researched and vote taken at next board 


meeting to retain a towing service. New entrance sign to be  furnished by  


towing service to be retained
so phone number and vehicle location can 


be posted to comply with Fl law.


John Motion to adjourn, Tony second all in favor.  Meeting adjourned at 11;2y
