Admiralty Club Condominium

Minutes/board meeting 3/18/2025

Pelican Lounge 3606 S. Peninsula

1.
Call to Order 9;04

2. 
Roll Call


Mike, Lisa. John, Tony and Dean, Wade and John by Zoom 


CAM Laura

3.
Dave:  All the car port horizontal panels have ben remove with Rays help, Dave is working on correcting the deficiencies list from the fire inspection.   Working on a list of    what touching up to the car ports need done, repair or paint.  Cleaning of gutters of all  car ports and the  lock boxes will all be moved to a central location.  Send notice to all current box owners to move to new location of they will be removed.


Accounts payable discussed and John approved payment. 

Two counts receivable remain unpaid and contact has been made to the owner.

OLD BUSINESS;


1. Railings, waiting for Hillers inspection report for contractors to bid from.


2. Audit still no response from CLA, we will start looking for an accounting firm 
who wants our business.  Should hopefully get easier with new HOA program, 
and that company maybe able to provide that service.


3.  Data is beginning to be uploaded to the new HOA software for Admiralty Club 


4 .Car Port contractor hired and materials have been delivered work scheduled to 


begin in late April or May.


5. Dock Repair still working on manner and who will do repair target is befor 

wind season begins. 


6. Landscaping Hire East CAoast to do the font beds ans install a hedge along east 
carport.  Work to begin March 24 and completed by March 31.


7.  WE have one estimate and are in the process of getting two more estimated.


8. Board Notebook work in progress.9

9,Front Door Mike has made a temporary fix which is working and we are 
waiting for ABC inspection.

Motion to adjourn Lisa 2nd Tony.

Meeting adjourned 10;10

