Admiralty Club Condominium

Minutes/board meeting 10/15/25

Pelican Lounge 3606 S. Peninsula

1.
Call to Order 9;05

2. 
Roll Call


Mike, Tony and Dean in attendance.  John, Lisaa, Gary, Wade by Zoom 

3.
Dave Maintenance; working on electric breakers for walkways.  Checking all   lights and lights in stairways where he is checking the batteries.  He is marking all the AC units on the roof for proper identification to the unit it belongs to.   He is working on a large bubble on 4th floor walkway.  He is getting some 4’ and 6’ braded washer hoses to replace some and have some on hand.
4.
 Accounts receivable and payable.  All bills are paid up to date and only 
receivable are for same units as prior.  Sending notice to owners to get current or 
face collection.

OLD BUSINESS;

1.
Hiller has given all interested contractors until Nov. 15 to submit bids if needed 
they can inspect property with bidding documents and board member.

2.
Fire alarm testing to take place on Oct 28.  

3.
Currently trying to get new building appraisal. Past company not responding to 
request so we are looking for a new one.  Cost of appraisal is $1200-2600.  
State requirement is we need a new appraisal every three years, important to 
complete for insurance purposes
4.
Roof cleaning should be taking place any day now.  All repairs have been done 
cleaning remains.

5.
Working on the budget looks good and we are hoping for no increase in dues for 
this year.  Hopefully we will have this worked out soon and released to all owners 
in December.
6.
At last board meeting Laura informed us she was moving on.  We are happy to 
report 
we have hired a new CAM.  She previously worked here and was our 
CAM 
through Sentry.  They had her working on up to 10 properties and got 
burned out, so she is excited and looking forward to working on just ours.  
When we left Sentry we wanted her to come with us but she had a 0ne year non 
compete clause in her employment  contract.  She starts on Monday 
October 27.

John made Motion to adjourn, Tony second all approved. 10;12.

