Admiralty Club Condominium

Minutes/board meeting 9/3//2025

Pelican Lounge 3606 S. Peninsula

1.
Call to Order 9;02

2. 
Roll Call


Mike, Lisa. Tony and Dean, .Gary,Wade and John by Zoom, 


CAM Laura.present

MAINTENANCE  DAVE: 


Dave has finished walkway on first floor fixing bubbles. He completer cleaning of all the stairwell railings.. Finished cleaning the pool gutters and rim. He is finishing cleaning up all the stainless steel on the fire extinguisher boxes.


The books are all starting to be in synch with each other and no outstanding funds 


OLD BUSINESS:


1.
Railings a list of contractors is being supplied by engineer and appointments from the contractors to inspect the building for the purposes of bids is in progress.


2.
Kittles Mike to contact them as this is such and old invoice we are going to see if we can reach a mutual settlement. 


3.
105  Mike has finished up the restoration and repairs to 105 for occupancy by a new tenant.  Once again he has gone  above and beyond what he should have had to do.  Dean drafted a new lease agreement for signature by the tenant. Project completed.


4.
Roof cleaning, had to be rescheduled because of sealing of the parking lot. 


Both projects above have now been completed.

5. 
Shuttlers of all tenants are being inspected and we will wait for reports 

before acting further,

Motion to adjourn made by Lisa, John second all in favor at 9;50
