Admiralty Club Condominium
Board/Staff Meeting 11/19/2025
Pelican Lounge, 3606 S. Peninsula Dr

MEETING MINUTES

Mike Mikelic called the meeting to order at 9:02am, Anthony Sturman seconded.
Roll Call- Mike Mikelic, President. Anthony Sturman, Director. Wade Aylor, Director. Dean Duncan, Secretary, was in attendance. Lisa Wingert, Vice President. John Ryker, Treasurer and Gary Pastwa, Director, attended via ZOOM. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- Lisa Wingert moved to approve August 20, September 3, and the October 15, 2025 meeting minutes. Wade Aylor seconded, all were in favor, the motion passed.
Staff Reports- Dave Hornfeck reported on maintenance items he has been working on such as replacing washer hoses with stainless steel braided hoses. Changing the grates and repainting the maintenance doors. He has been cleaning the elevator doors, changing the A/C air filters in the office and Pelican Lounge along with other basic maintenance items. Karen Birdsall reported on the financials, stating that the Association is in very good shape and is currently running under budget. She also reported that there are a few owners that still need to have their hurricane shutters inspected.
Board Member’s Report- Dean would like to have Franklin Hamilton Insurance do an evaluation of the Associations insurance policies. John reported that we should be receiving the bids for the railings soon. The Board discussed the buildings hurricane shutters and the need for replacement. All Weather Hurricane Shutters has provided a bid and we will be collecting at least 2 more bids for replacement. Mike brought up the need for an ”oversized vehicle” parking area and would like to designate the last 2 parking spots on the south end of the parking lot. Wade Aylor moved to make the last two guest parking spaces on the south end of the parking lot for oversized vehicles. Anthony Sturman seconded, all were in favor, the motion passed.
Old Business- Fire Extinguishers: Wade Aylor moved to approve the Summit Fire & Safety proposal to have the extinguishers Hydrostatic Tested and Recertified if DynaFire does not respond to office emails by Thursday, November 20 at 5:00pm. Mike Mikelic seconded, all were in favor, the motion passed. 
Building Appraisal: There were 2 bids collected for Building Appraisals. The Board would like to confirm that Stone Builders will do the reappraisal in 3 years at the price of $1,250.00 and confirm the price for Smith Appraisals reappraisal in 3 years.
New Business- Men’s Sauna: The Board would like to start collecting bids to refurbish the men’s sauna. 
2026 Proposed Budget: John discussed the few changes that were made to the proposed budget and would like it mailed out to all owners on record for any feedback they may have. 
Adjournment- John Ryker moved to adjourn the meeting at 10:26am. Wade Aylor seconded, all were in favor, the motion passed.



*Respectfully submitted for the Association Secretary

