Admiralty Club Condominium
Budget Meeting 12/16/2025
Pelican Lounge, 3606 S. Peninsula Dr

MEETING MINUTES

Mike Mikelic called the meeting to order at 6:03pm.
Roll Call- Mike Mikelic, President. Anthony Sturman, Director. Wade Aylor, Director. Dean Duncan, Secretary and Karen Birdsall, Office Administrator/CAM were in attendance. John Ryker, Treasurer and Gary Pastwa, Director attended via ZOOM. Lisa Wingert, Vice President was not in attendance. 
Approval of Prior Minutes- Mike Mikelic moved to approve December 10, 2025 meeting minutes. Wade Aylor seconded, all were in favor, the motion passed.
Board Member’s Report- Mike spoke about the furniture and tile cleaning proposals from Excel Cleaning and Sparkling Solutions stating that Excel Cleaning’s special price expires on December 19th but would like the service to be completed after the tag sale on January 24th. After some discussion, Mike Mikelic moved to accept the Excel Cleaning quote of $629.00 to clean the Pelican Lounge furniture and the Sparkling Solutions quote of $450.00 to clean the tile and grout in the Pelican Lounge as well as the lobby and hallways. John Ryker seconded, all were in favor, the motion passed.
Old Business- John approved sending Stone Building a check for the $1,325.49 deposit for the building appraisal.
New Business- Approval of the 2026 Proposed Budget. After some discussion from the homeowners, Mike Mikelic moved to approve the 2026 Annual Budget as prepared, Wade Aylor seconded. All were in favor, the motion passed.
Adjournment- Wade Aylor moved to adjourn the meeting at 6:30pm. Dean Duncan seconded, all were in favor, the motion passed.


*Respectfully submitted for and verified as accurate by the Association Secretary.

