Admiralty Club Condominium
Board/Staff Meeting 1/7/2026
Pelican Lounge, 3606 S. Peninsula Dr

MEETING MINUTES

Mike Mikelic called the meeting to order at 9:04am.
Roll Call- Mike Mikelic, President. Anthony Sturman, Director. Wade Aylor, Director. Dean Duncan, Secretary. Lisa Wingert, Vice President. John Ryker, Treasurer. Gary Pastwa, Director was in attendance. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- Wade Aylor moved to approve December 16, 2025, meeting minutes. John Ryker seconded, all were in favor, the motion passed.
Staff Reports- John asked about prior maintenance items and if they have all been completed. Dave and Mike both confirmed the completion of all items. Dave Hornfeck then reported that he has been patching and painting the walkway railings as well as prepping and painting the walkway door jams to prevent rusting. Karen Birdsall reported that she and John will be working on the 2026 reserve schedule. She also mentioned the entry panel update and the issues it cased with owner FOBs. Damien Pitts from Blue Chip Shutters gave a demonstration on the benefits of the hurricane screen opposed to the traditional aluminum shutters.
Board Member’s Report- Mike spoke about updating the entry panel so owners can use the FOB then pull the door to open or FOB then push a button for automatic door opener. Tony would like to get a quote to add cameras on every floor.
Old Business- Trash Chute Repairs- After some discussion, Lisa Wingert moved to approve the BFP Chutes proposal for $21,952.20 with the $485.00 preventative maintenance agreement. Wade Aylor seconded, all were in favor, the motion passed. 
		Sauna Heater Installation- After some discussion, Lisa Wingert moved to approve purchasing the Harvia KIP heater through Amazon for $1,031.99. John Ryker seconded, all were in favor, the motion passed.
New Business- Front Door Closer- Karen provided a quote from ABC Lock & Safe to replace the entire door closer mechanism. Mike mentioned after the panel update, we should only need a new motor and ABC Locks & Safe will give another estimate for the motor only. 
Pool Landscape / Lighting- Mike spoke about his meeting with Scott from Fitzwilliams Horticulture and presented a quote for various landscaping items to choose from. The Board would like to get another quote with additional landscaping ideas.
There was discussion about the Pelican Lounge rolling chairs. Lisa suggested checking Wayfair for pricing. Dean reminded the Board of the need to have the Rules & Regulations updated to current Florida statutes. An owner asked if the elevator and seawall were being reserved for. John assured him we are reserving for these items. 
Adjournment- Lisa Wingert moved to adjourn the meeting at 10:47am. Anthony Sturman seconded, all were in favor, the motion passed.



*Respectfully submitted for and verified as accurate by the Association Secretary.

