Admiralty Club Condominium
Board/Staff Meeting 2/11/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:04am.
Roll Call- Mike Mikelic, President. Anthony Sturman, Director. Wade Aylor, Director. Dean Duncan, Secretary. Lisa Wingert, Vice President. John Ryker, Treasurer. Gary Pastwa, Director, was in attendance. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- John Ryker moved to approve January 7, 2026, meeting minutes. Lisa Wingert seconded, all were in favor, the motion passed.
Staff Reports- Dave reported that he has completed re-strapping the pool and deck furniture and is currently working on the sprinkler drip lines. He proposed an idea to repair the broken light fixture at the exit and there was discussion about repairing or replacing the orange pole also at the exit area that has been hit multiple times by vehicles. Karen gave updates on current projects. BFP Chutes should have all supplies by February 25 and will schedule installation accordingly. The sauna heater has shipped and should be here on February 17. Once it arrives Karen will contact Master’s Electric for installation. The building appraisal should be completed by the end of this week.
Board Member’s Report- John reported that he spoke with Joe Hiller about the railing bids and revised the number of repairs needed. Hiller will send the new bids to the two contractors for updated quotes. John also spoke about the reserve funding, stating that the Association is now able to put $15,200.00 into the reserves, up from the initial $14,000.00 that was budgeted, due to anticipated lower insurance premiums. The Association was able to move additional money to reserves for site improvements and purchase another CD with the excess money from the 2025 operating account.  He also explained how the CD’s will be tied to reserve items such as plumbing, painting and seawall and the interest earned will go directly to those line items. All CD’s have a staggering maturity date, so money is always available if needed.
Old Business- Front Door: Karen presented bids from ABC Lock & Safe and Assa Abloy to add a new push plate at the front door so owners have the choice to fob to unlock the door and pull to open or fob then push button for the door to automatically open. After some discussion, John Ryker moved to accept Assa Abloy quote for $596.00 to install a wireless stainless steel push plate. Wade Aylor seconded, all were in favor, the motion passed.
Pool Beautification Project: Karen reached out to three landscapers and received bids back from two. Nature’s Creek and Fitzwilliam Horticulture each presented itemized landscaping ideas. The Board agreed to remove the current white rock and add ground cover and plants to the beds, but will wait to make any decisions until the third bid comes in. They are also in agreeance that the trees should be wrapped with lighting instead of the “up lights”. 
New Business- Pelican Lounge Pictures: Lisa reported that she spoke with the Social Committee, and they decided to table making any decisions about the pictures at this time.
New Cabinet & Countertop: Mike proposed the idea of a “rolling island” that looks the same as the current one in the kitchen. He plans to speak with Nick and the Social Committee for feedback.
Perpetual Plaque: Dean would like to see a Memorial area for owners that have been cremated and ashes spread in the river. There was discussion of a memorial bench and/or pavers with names of the deceased. It was agreed that there will be more discussion on the matter.
Homeowner asked about trimming the bushes around the building stating that some branches are hitting her windows. Lisa asked that Dave clean and paint the white part of the rolling chairs in the Pelican Lounge.
Adjournment- Wade Aylor moved to adjourn the meeting at 10:20am. Anthony Sturman seconded, all were in favor, the motion passed.

** Directly following the meeting, the Board of Directors met with the Associations Insurance Agents on policy question's and adjusting coverage limits.  Also, ratings of carriers and their financial health and an indication of possible reduction in costs for the upcoming year. They discussed the reduction in the excess coverage percentage for cost saving and making the Association less of a target for lawsuits. The Board also got clarification on owner cross suits and how it affects the association and contractors doing work in the building.


          *Respectfully submitted for and verified as accurate by the Association Secretary.


