Admiralty Club Condominium
Board/Staff Meeting 3/11/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:23am.
Roll Call- Mike Mikelic, President. Anthony Sturman, Director. Wade Aylor, Director. Dean Duncan, Secretary. Lisa Wingert, Vice President. John Ryker, Treasurer. Gary Pastwa, Director, was in attendance. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- Wade Aylor moved to approve February 11, 2026, meeting minutes. Dean Duncan seconded, all were in favor, the motion passed.
Staff Reports- Dave spoke about the projects he has been working on such as securing the pavers on the first-floor north walkway, painting the Pelican Lounge rolling chairs and replacing worn castor wheels. He also spoke about the light at the parking lot exit, explaining what it will take to repair it. Karen reported that the men’s sauna heater has been replaced for $1,118.25 and will be paid out of the reserves site improvements and the new trash chute doors and discharge elbows have been installed for $21,952.20 and will also be paid out of reserves site improvements. John also spoke about the financials, assuring everyone that all expenditures are being closely monitored. 
Board Member’s Report- John spoke about the two quotes we received from Covenant Contracting and Sunbelt Restoration for the railing project. After much discussion, Lisa Wingert motioned to move forward with Covenant Contracting. Gary Pastwa seconded, all were in favor, the motion passed.
Old Business- Pool Beautification Project: Karen provided quotes from three landscapers Nature’s Creek, Fitzwilliam Horticulture and Eric Lund’s Landscaping. After some discussion and input from owners it was decided to form a subcommittee for the landscaping project. Anthony Sturman and Barbara Perdisatt volunteered to oversee the project. At that time John Ryker motioned to form a landscaping subcommittee. Gary Pastwa seconded, all were in favor, the motion passed. 
New Cabinet & Countertop: Karen provided two quotes from Nick Eisenhauer and A Da Lite Cabinets. Fran Gloekler gave a short presentation about A Da Lite stating they can provide   the original cabinets and granite that is currently in the kitchen area. After some discussion, Lisa Wingert motioned to approve the Social Committee to move forward with A Da Lite Cabinets. John Ryker seconded, all were in favor, the motion passed.
New Business- New Entry Rug: Karen provided two quotes from Mad Matters and Capstoyou for review. The Board would like to see a sample of the Mad Matters Waterguard Waffle Mat before making a decision.
TK Elevator Contract: Dean informed the Board that we cannot get out of the contract until its entirety in June 2029.
Dock: Mike discussed the need to flip the boards on the dock due to weathering. Several homeowners have volunteered to help with the project. Karen will send out an email to all owners asking for more volunteers.
Adjournment- Wade Aylor moved to adjourn the meeting at 11:14am. Gary Pastwa seconded, all were in favor, the motion passed.



          *Respectfully submitted for and verified as accurate by the Association Secretary.


