Admiralty Club Condominium
Board/Staff Meeting 4/15/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:12am.
Roll Call- Mike Mikelic, President. Anthony Sturman, Director. Dean Duncan, Secretary. John Ryker, Treasurer. Gary Pastwa, Director, was in attendance. Wade Aylor, Director and Lisa Wingert, Vice President attended via Zoom.  Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- Wade Aylor moved to approve the March 11, 2026 and March 12, 2026 meeting minutes. Lisa Wingert seconded, all were in favor, the motion passed.
Staff Reports- Dave spoke about the projects he has been working on such as securing the pavers on the first-floor south walkway, painting the stairwell handrails and replacing the door closers on the 6th floor south and the 1st floor north and south stairwell doors. He also would like to paint the 8th floor roof access landing. The Board mentioned purchasing an 8X8 floor mat to keep the area clean from contractor stains. Karen reported on the current financials with the additional invoices paid in March and stated the current reserve balance at $521,598.13 (minus the CD’s) and operational balance at $243,379.54. Karen also presented a couple last minute quotes for washer and dryer repairs, front door push rod and confirmed the size deck box needed to hold the propane tanks.
Board Member’s Report- John spoke about the railing contract with Covenant Contracting stating he questioned Hiller about a few articles. He plans to speak with the Associations Insurance agent for clarification on the need for Builders Risk Insurance and a Performance Bond. He also reminded owners that they will not be able to access the balcony while work is being performed. Mike spoke of the rise in personal LLCs in the building and reiterated that corporate LLCs are not allowed.
Old Business- Pool Beautification Project: Karen presented quotes from Atlantic Outdoor Lighting and Florida Lighting to have 12 palm trees wrapped in white lights. After some pricing discussion, it was decided to rent a scissor lift and wrap them ourselves. Mike mentioned that he spoke with the Associations landscaper Scott Fitzwilliam about the preferred plants for the beds in the pool area.
New Entry Rug: Karen provided quotes and samples of the waffle mat from Mad Matters. There was discussion about the color combo for the front door mat. Owners in attendance were able to provide feedback. Once in agreement, John Ryker moved to purchase a 4X8 black mat with a lighter royal blue color logo for the front entrance and a solid gray 4X6 mat for the back entrance for a total of $565.14. Gary Pastwa seconded, all were in favor, the motion passed.
Shutter Repairs: Karen stated there are 6 owners that still either need repairs completed or need to provide proof of compliance.
New Business- No new business at this time.
Open Forum- Homeowner mentioned that after the rain last week he noticed a bubble in the paint on the wall on the 3rd floor. Another homeowner questioned the insurance rates for the upcoming renewal. Karen provided preliminary pricing for 2026. Mike wants to start hurricane preparations stating we should get a squeegee for each floor. Gary suggested replacing one of the gas grills due to the condition of the burners. 
Adjournment- Dean Duncan moved to adjourn the meeting at 10:24am. Anthony Sturman seconded, all were in favor, the motion passed.



          *Respectfully submitted for and verified as accurate by the Association Secretary.


