Admiralty Club Condominium
Board/Staff Meeting 5/06/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:05am.
Roll Call- Mike Mikelic, President. Dean Duncan, Secretary. John Ryker, Treasurer, was in attendance. Lisa Wingert, Vice President attended via Zoom. Anthony Sturman, Director, Gary Pastwa, Director and Wade Aylor, Director was absent. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- John Ryker moved to approve the March 27, 2026 and April 15, 2026 meeting minutes. Dean Duncan seconded, all were in favor, the motion passed.
Staff Reports- Dave reported on the work items he has completed and future projects such as the sprinkler repairs, door closers and cleaning the walkway common doors and fire extinguisher boxes. Homeowner mentioned the 2nd floor north stairwell door is very hard to open. Dave does have that door closer on his list and will make it a priority. Karen provided quotes to have the main sewer line jetted from the building to the city connect and the annual sprinkler inspection. The Board decided to go with MasterCraft Plumbing for both jobs due to pricing. She also mentioned that the Property X-wind policy of $61,552.76 has been paid.
Board Member’s Report- John reported that he spoke with Covenant Contracting and all permits have been applied for and they plan to begin work late May or early June and the first payment (50% of the mobilization fee) will come out of the operating budget. He also stated that the Board had the Insurance Agent and Attorney look over the contract and both agreed the contract is good and no additional insurance is needed. Mike mentioned the deck is sealed and they will work on sealing the railings next week.
Old Business- Pool Beautification Project: There was discussion about the different types of ground cover for the rock beds and what plantings would look nice. Landscape Committee member Barbara Perdisatt offered suggestions for all the pots in the pool area and parking lot. Mike plans to speak with Scott Fitzwilliam to get the project started.
Memorial Bench: Dean sent an email for feedback from owners about what they think of the idea of a Memorial Bench. As of today, 14 owners like the idea, 7 owners do not want a memorial bench and 6 were undecided. A few homeowners in attendance commented on their dislike for the bench idea.
New Business- Kayak Storage Pricing: There was discussion about the pricing for the kayak storage. The Board feels it should be lowered to possibly encourage more owners to use it. After more discussion, Lisa Wingert moved to lower the kayak storage fee to $10.00 per month totaling $120.00 per year. Dean Duncan seconded, all were in favor, the motion passed. Karen will send notices to the owners using it now of the price change and bill them for the next 6 months at the lower rate. Then the payment will be due January 1st, same as the storage units.
8th Floor Dryer: Karen provided quotes from Commercial Laundries and John’s Appliance to replace the stack dryers on the 8th floor. After some discussion, Mike Mikelic moved to purchase the dryers from Commercial Laundries for $3,887.23 to be paid for out of the reserve’s laundry equipment fund. John Ryker seconded, all were in favor, the motion passed. Dean suggested keeping the old dryer and selling it to a used appliance company.
Open Forum- Homeowner suggested an area with books and toys for children to play with while visiting. She also thought having things like crutches, a walker or wheelchair would be nice for people that need them. Although the Board agreed that would be a nice idea, the liability would be too much for the Association to take on.   
Adjournment- Mike Mikelic moved to adjourn the meeting at 10:04am. Lisa Wingert seconded, all were in favor, the motion passed.



          *Respectfully submitted for and verified as accurate by the Association Secretary.


