Admiralty Club Condominium
Board/Staff Meeting 6/17/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:00am.
Roll Call- Mike Mikelic, President. Dean Duncan, Secretary, was in attendance. John Ryker, Treasurer, Lisa Wingert, Vice President, Gary Pastwa, Director and Wade Aylor, Director attended via Zoom. Anthony Sturman, Director, was absent. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- John Ryker moved to approve the May 6, 2026, meeting minutes. Mike Michelic seconded, all were in favor, the motion passed.
Staff Reports- Dave reported that he replaced the roof hatch assist, reinstalled the emergency light in the 8th floor stairwell and spoke about the sprinkler repairs around the parking lot. He also plans to spray the weeds in the front mulched area along the street. Karen reported on the financials stating that all monthly invoices have been paid and the operating balance is currently $137,443.22, the reserve balance is $565,615.21 and the CD balances total $316,609.99. She also reported on the pool inspection, 2nd installment for the property-wind insurance and the 2025 workman’s comp insurance audit.
Board Member’s Report- HOA works Contract: Karen brought up the 50-cent fee that was charged to owners who pay assessments by ACH. Mike spoke about the email he sent the President of HOA works stating how unprofessional it was to charge the fee without notifying the Board ahead of time. Dean read through the contract and pointed out we need a renewal contract with all fees clearly stated.
CD 0036: John reported that he spoke with Covenant Contracting and the railing project has been pushed back to late July/early August, so he approved to renew the CD for another 3 months. 
Air Fresheners: Karen spoke of an owner’s concern about carcinogens.  Dean presented internet findings of the toxic effects of air fresheners. After more discussion it was agreed to remove the air fresheners from the lobby area. They will remain in the garbage rooms and stairwells.
Old Business- Landscaping/tree lights: Karen presented pricing for tree lighting. Mike mentioned the idea of flood lights (same as the flagpole) to light the palm trees in the parking lot.  John liked the idea of “up lights” in the front parking lot but still wants to wrap the trees in the back pool area. Karen also mentioned that there are 42 Calusa’s along the front carport that have no new growth. Mike said we should be able to replace those for about $3.50 per plant. 
New Business- Women’s Sauna: Mike spoke about the difficulty of replacing the breaker on the control panel and the issues we had replacing the men’s sauna heater. Karen provided a quote for a new sauna heater. It was agreed to order the new heater as there is a 2-month lead time and get quotes for installation. 
2nd Floor Dryer: Karen reported that the dryer can not be repaired as the part is obsolete and provided a quote for a new stack dryer. She also shared a proposal from Commercial Laundries to partner with them. There was some discussion, but no one cared for the terms of the contract. Mike then spoke about adding two single dryers instead of the stacks and asked to get quotes to run the added electricity needed.  
Domestic Water Pump: Karen was only able to provide one quote from Perry’s Pumps to replace the control box. Mike wants to talk to Larry Perry to see if it needs to be replaced immediately or if we can possibly budget for it. In the meantime, Karen will continue to reach out for quotes. 
Open Forum- Homeowner questioned how often the saunas are used. Mike replied, more often than you realize. Dean added it’s a documented common area that the Board must keep in working order for residents’ use. Barbara from the Landscaping Committee asked to buy more plants, stating she still needs to fill the pots by the pool area and purchase ground cover for the rock areas. Karen requested to alter her work schedule to have the office close at 1:00pm every Wednesday afternoon. The Board agreed to the request and the new schedule will begin July 1st.
Adjournment- Lisa Wingert moved to adjourn the meeting at 10:19am. Wade Aylor  seconded, all were in favor, the motion passed.



          *Respectfully submitted for and verified as accurate by the Association Secretary.


