 

Admiralty Club Condominium
Board/Staff Meeting 7/22/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:04am.
Roll Call- Mike Mikelic, President. Dean Duncan, Secretary, Lisa Wingert, Vice President and Anthony Sturman, Director, was in attendance. John Ryker, Treasurer, Gary Pastwa, Director and Wade Aylor, Director, attended via Zoom. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- Lisa Wingert moved to approve June 17, 2026, meeting minutes. Wade Aylor seconded, all were in favor, the motion passed.
Staff Reports- Dave reported on the pool clarity and asks that everyone shower off before entering the pool. He also stated there are 7 lounge chairs that need new strapping. Current projects he is working on are replacing the light in the Pelican Lounge, painting the elevator doors where the kick plates were and constantly spraying for weeds. He measured the front garden, and it will take 34 cubic yards of mulch to cover the area. Mike added that TK Elevator came out and performed an audit on both elevators and they are in good shape. Karen reported on the financials stating that the total assets are currently at $1,079,396.00 which includes the operating account, reserves and the 4 CDs. John mentioned that even though there are a few line items that are over budget, the quarterly statement is under budget. Karen also brought up Amazon Service Key contract. After some discussion the Board decided to stay with the current plan we are on. Karen also asked about the new lighting in the parking lot and whether the lights should stay white or colored. Everyone likes the colors.
Board Member’s Report- John reported that he spoke with Brandon from Covenant Contracting and they will give us a start date next week for the railing project. 
Old Business- New Receptacles in Pelican Lounge: After a short discussion, Lisa Wingert moved to approve the Social Committee to install new receptacles, Anthony Sturman seconded, all were in favor, the motion passed. 
Domestic Water Pump: Tabled until Karen can get more warranty information and a new quote from James Evans Well Drilling.
2nd Floor Dryers: The plan for the dryers, as they stop working, is to replace the stackable with stand-alone dryers utilizing the same discharge to the walkway for the exhaust vents. This setup will eventually be uniform on all floors. Karen provided quotes from Apex, ENE, All Electric and Frank Gay to have a receptacle moved to accommodate a new stand-alone dryer. After some discussion, Mike Mikelic made a motion to have ENE Electric move the receptacle for $600.00 once the new dryer is purchased. Lisa Wingert seconded, all were in favor, the motion passed. 
Women’s Sauna Heater: Karen provided quotes from Masters, ENE, All Electric, Apex and Frank Gay to install the new heater in the women’s sauna. After some discussion, John Ryker moved to have ENE Electric install the new heater for $1,200.00. Lisa Wingert seconded, all were in favor, the motion passed.
New Business- Unit 105: The current renter gave her notice and plans to be out of the unit on August 3rd. There was discussion about remodeling the master bathroom and the amount of rent that should be charging moving forward. It was decided to keep the monthly rent at the current amount of $1,700.00. After more discussion, Lisa Wingert moved to approve Nick Eisenhauer to do the remodel once the tenant has moved out, John Ryker seconded, all were in favor, the motion passed.
Palm Tree Trimming: Karen provided quotes from Shore Outdoor Solutions, Florida Foliage and Opres Tree Service for trimming and de-booting 22 palm trees. After some discussion, John Ryker moved to have Opres Tree Service do the work for $1,200.00. Lisa Wingert seconded, all were in favor, the motion passed. 
Open Forum- Homeowner asked about possibly starting a community garden in the area along Peninsula Dr. Mike suggested a raised bed at the south end of the property for herbs and vegetables. Dean suggested sending out a survey to see how many owners would be interested.
Adjournment- Lisa Wingert moved to adjourn the meeting at 10:28am. Anthony Sturman   seconded, all were in favor, the motion passed.



          *Respectfully submitted for and verified as accurate by the Association Secretary.


