 

Admiralty Club Condominium
Board/Staff Meeting 8/12/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:04am.
Roll Call- Mike Mikelic, President. Dean Duncan, Secretary and Anthony Sturman, Director, were in attendance. John Ryker, Treasurer, Gary Pastwa, Director, Wade Aylor, Director and Lisa Wingert, Vice President attended via Zoom. Karen Birdsall, Office Administrator/CAM and Dave Hornfeck, Maintenance Technician were also in attendance.
Approval of Prior Minutes- Gary Pastwa moved to approve July 22, 2026, meeting minutes. Wade Aylor seconded, all were in favor, the motion passed.
Staff Reports- Dave reported that the water line leading up to the roof as well as the lines on the roof have been damaged due to aging PVC and high winds. He is replacing all the cracked water lines and securing them to ensure stability. Karen reported on the financials with account balances. Stating that the operating account currently has $232,653.65 Reserves have $583,202.73 and the total including CD’s is $1,133,626.00. Both Karen and Dave asked for PTO time in September which was approved. Dave will be off September 14th thru 17th and Karen will take ½ day September 25th and a full day September 28th.
Board Member’s Report- John reported that the railing project has started. There was also discussion of the need for a Notary in the office. Mike Mikelic moved to have Karen apply for her Notary, paid for by the Admiralty Club. Gary Pastwa seconded, all were in favor, the motion passed.
Old Business- Women’s Sauna Heater – It was decided to pay for the sauna heater out of reserves. John Ryker motioned to move money out of reserves to the operating account to cover the cost of the women’s sauna heater. Wade Aylor seconded, all were in favor, the motion passed.
Men’s Sauna Feeder Wire – There was discussion about the men’s heater installation and the need to upgrade the wires leading to the 30-amp breaker. Although we did receive a quote from ENE Electric to replace the wiring, Karen will contact Master’s Electric since they did the initial installation.
2nd Floor Dryer/Laundry Room Renovations – After some discussion about the renovations needed to add a stand-alone dryer, Mike Mikelic motioned to move forward with the renovations, Lisa Wingert seconded, all were in favor, the motion passed.
East Side Garden – There was discussion of how bad the weeds are in the area. Anthony suggested removing the concrete curbing to make the mulched area smaller and letting grass grow. After more discussion, Mike Mikelic motioned to move forward with removing the curbing, adding sod or possibly grass seed to make a smaller area for mulch and plants. Anthony Sturman seconded, all were in favor, the motion passed.
New Business- Elevator Repairs – There was much discussion about the cost of the rust remediation. John would like to look at it to see if this is something we can do ourselves. I’ve asked Dean to look over the contract to make sure we do not violate the agreement.
Upgrade Camera System – Karen produced bids from Security Pros and Coastline Security for the upgraded system and 7 new cameras. Protechs also provided a bid to upgrade the system, but no cameras. Karen reached out for an updated bid but did not receive it in time for the meeting. It was then decided to give Protechs until Monday to produce the new bid. At that time, Lisa Wingert motioned to move forward with the lowest bid for camera installation and upgraded system once we receive Protechs bid. Mike Mikelic seconded, all were in favor, the motion passed.
Raised Garden Beds – Karen sent an email survey to all owners asking who would be interested in planting various items in a raised garden bed. As of today, there were 9 owners that said yes, 3 that were not interested and 1 no. Dean requested to reach out to the owners that said yes to make sure they would be committed to the project and find out what types of plants would be considered.
Open Forum- No comments at this time.
Adjournment- Mike Mikelic moved to adjourn the meeting at 10:12am. Anthony Sturman   seconded, all were in favor, the motion passed.


  *Respectfully submitted for and verified as accurate by the Association Secretary.


