 

Admiralty Club Condominium
Board/Staff Meeting 9/16/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:14am.
Roll Call- Mike Mikelic, President. Dean Duncan, Secretary, were in attendance. John Ryker, Treasurer, Gary Pastwa, Director, Wade Aylor, Director, Lisa Wingert, Vice President and Anthony Sturman, Director, attended via Zoom. Karen Birdsall, Office Administrator/CAM, was also in attendance. Dave Hornfeck, Maintenance Technician, was absent.
Approval of Prior Minutes- Lisa Wingert moved to approve August 12, 2026, meeting minutes. Wade Aylor seconded, all were in favor, the motion passed.
Staff Reports- Karen reported on the financials stating the monthly invoices have been paid along with the 1st payment application to Covenant Contractors and the 3rd quarter insurance payment. She also stated the account balances with the operating account at $120,951.51, reserves $613,803.93 and the total including all 4 CDs at $1,054,021.00. 
Board Member’s Report- John mentioned the railing project is fully underway. Mike added the importance of keeping the glass doors secured to make sure no one goes on the balcony during the restorations. Reminding everyone that it is a construction zone and please do not harass the workers.
Old Business- HOA Works Contract – There was discussion of price increases when the contract renews in February. Mike mentioned going with another provider or going back to  quick books. Lisa suggested getting price information from other companies or possibly a free trial.
New Business- Electronic Voting – Karen explained the process to move forward with electronic voting, stating the first thing is a special meeting to make a resolution. After some discussion, the Board agreed to hold a special meeting on September 21at 9:00am.
Change Directory to Unit Numbers – There was discussion about the ease of having your unit number as your call number instead of having to scroll through all the names. At that time Mike Mikelic moved to add apartment numbers to the door panel, Dean Duncan 2nd, all were in favor, the motion passed.
Board Members for Next Year – Anthony Sturman has decided to not remain on the Board after this year. Karen thanked him for all the hard work he put into serving on the Board and asked the owners in attendance if they or someone they know may be interested in joining the 2027 Board of Directors. Mike discussed trying to change the documents to allow fewer Board Members and lower the majority for vote.
105 Rental – Although there have been a couple people look at the unit; it is still vacant. Karen mentioned listing the unit on Zillow to attract possible tenants. Lisa agreed with the idea of listing it on Zillow.
Open Forum- No comments at this time.
Adjournment- Mike Mikelic moved to adjourn the meeting at 9:45am. Wade Aylor   seconded, all were in favor, the motion passed.


  *Respectfully submitted for and verified as accurate by the Association Secretary.


