 

Admiralty Club Condominium
Board Special Meeting 10/07/2026
Pelican Lounge, 3606 S. Peninsula Dr
MEETING MINUTES

Mike Mikelic called the meeting to order at 9:03am.
Roll Call- Mike Mikelic, President, Dean Duncan, Secretary, and Anthony Sturman, Director were in attendance. John Ryker, Treasurer, Wade Aylor, Director, Lisa Wingert, Vice President and Anthony Sturman, Director, attended via Zoom. Gary Pastwa, Director, was absent.  Karen Birdsall, Office Administrator/CAM, was also in attendance. 
Approval of Prior Minutes- Lisa Wingert moved to approve September 21, 2026, meeting minutes. Wade Aylor seconded, all were in favor, the motion passed.
Board Member’s Report- Nothing at this time.
New Business- Preliminary Budget Discussion- John went through all the line items on the 3rd quarter year-to-date budget. Discussing items that were either over budget or under budget. There was more discussion about insurance, whether to move forward with HOA Works or not and what needs to be increased or decreased in the Reserves funding. John asked for input from all Board Members and to reconvene in 2 weeks to discuss everyone’s budget ideas.
Open Forum- No comments at this time.
Adjournment- Wade Aylor moved to adjourn the meeting at 10:28am. Lisa Wingert   seconded, all were in favor, the motion passed.


  *Respectfully submitted for and verified as accurate by the Association Secretary.


